
ST JOHN’S UNITED REFORMED CHURCH
PROPERTY REPORT TO CHURCH MEETING March 2011
1
Tara
Fairly recently Chickywicks asked if the Jubilee Hall could be made available to them as they wished find space for sleeping babies so that they could expand the services which they provide.  James Fields, Iain Steel and Ian Buchanan met with Chickywicks on 7th March so that we could understand their requirements and also so that we could share with them how we are developing a strategy and plans for our property assets and so that we could include their aspirations in our ideas and we stressed that the future of Chickywicks is important to us in our plans.
2
Centenary Project
Following approval at the Elders Meeting, work has now started on the fire retardant electrical cupboard in the vestibule.
All other aspects of the Centenary Project are on hold until a decision is made on any possible changes to the entrance and the rear of the church.  A meeting has been arranged for the 28th March so that JF and IB can discuss this further with the architect.  Following this a meeting will be arranged with David Skip, the Synod Property Officer, so that we can start to include the Synod and Thames North Property Trust in our deliberations.    

3
Maintenance Items
Electrical Work

There are still concerns about poor access lighting to the halls.  DH and IB to investigate disconnection part of the faulty cable to the front steps to determine if that would allow he supply to the step lights to be restored.  Any other proposals regarding improving lighting will be developed so that they are compatible with the development plans for the buildings.
The large hall water heater will be repaired while the plumber is on site to carry out the refurbishment work on the upstairs cloakrooms.
Upstairs Cloakrooms
Following approval at the last Elders Meeting, at an estimated cost of £5700, the builder and plumber will commence the refurbishment of the upstairs cloakrooms on Monday 28th March, this includes replacement of all items, new tiled splash backs, redecoration and new flooring.
The broken windows in the large hall will also be repaired while the workmen are on site to refurbish the cloakrooms and unbreakable screens will be fitted over the windows. 
4  Proposed works for 2011.
Essential Works

Remedy leak to piping in main hall, price awaited from plumber 

and alternative scheme being investigated 



say 
£1000

Repair Tara gutters and decorate exterior woodwork 

say 
£2175

Provide one new and refurbish existing notice boards

say 
£1000
Fire safety lighting 






say 
£2000

Minor running repairs






allow 
£1000
Total say £7175
Discretionary items

Fit imitation cctv camera to new building


   

   £82
Rewire and replace exterior apse lights


    
say
   £861

Excavate front path and install new cable

to front step lights





    
say         £865

5   
The Manse

Inspection to be carried out annually in June of each year and any maintenance items identified and addressed.
6 
Hall Letting.
General Conditions of Hire, for minor hiring, to be modified to make reference to the What to do in the event of Fire Notice and also ban the use of aerosol string which sometimes causes minor damage which requires additional cleaning.  Long term hirers, such as City Circle, will be put on long term agreements, similar to the Bridge Club agreement, instead of using the same list of terms that are used for one off events such as parties. A meeting will be arranged with the Korean Church to renew their agreement.
Jon Harris, Wild Goose Websites, is now housed in the partitioned part of the Jubilee Hall.   Formal Thames North Property Trust procedures to be started to put a lease in place and other formalities will be addressed.
7       Health and Safety
What to do in event of Fire Notices to be affixed adjacent to each entrance/exit.
Asbestos Survey, church buildings and manse, to be arranged prices will be obtained.
A member of Live at Home received an electric shock from the dishwasher, a similar incident occurred in March last year.  The service company were called to attend and it was evident that the on/off switch had developed a fault due to water dripping into the machine from the work top, puddles of water had been allowed to form from wet items placed on the work top.  The switch has been replaced, all users of the machine have been warned about the dangers of allow excessive water to build up on the work top and an advisory notice has also been placed adjacent to the machine power switch.  

8   Synod Property and Finance Meeting 22nd January
The meeting, held at Potters Bar, was attended by John Wise, Iain Steel and Ian Buchanan.  The meeting was a useful reminder of a number of topics that we should be considering and the Property Committee has, as a matter of routine, already considered a number of the items raised and it will review the meeting notes and prepare an action plan where appropriate.  Also, following the meeting, we will review the Licence Agreement that we have with Live at Home which allows them to use part of our premises.
9 Caretaker
John Mulholland provides his services under an annual contract in which we agree his monthly rate and an hourly rate for additional work.  The Elders Meeting approved a 4% increase in the rates for 2011 and a meeting will be arranged with John Mulholland to review his work and particularly to review his health and safety practices.
10 Contracts for the supply of gas and electricity
Investigation of new contracts remains outstanding.  Smart electricity meter to be installed which will assist in correct billing and capture of information.

11  Property Committee
The Property Committee last met on the 3rd November, meeting to be arranged for shortly after the Church Meeting
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