ST JOHN’S UNITED REFORMED CHURCH
MINUTES OF CHURCH MEETING

Held on Sunday 20 March 2011
The Moderator, Revd James Fields, took the chair

1. Opening Worship
The meeting was constituted by prayer led by the Moderator.

2. Present and Apologies for absence
40 Members of the Congregation were present.

Apologies were received from John Ingram, Sheila Wheeler, Catherine King, George King, Ron Cumming and Alison Ensor. 
3. Minutes of the Church Meeting  held on 21 November 2010
The Church Secretary referred to the minutes of the meeting held on 21 November 2010, and the reference there to the previous meeting held on 21 March 2010. He explained that at the conclusion of the meeting held on 21 March 2010 the minutes had been read out and approved by the members present.

The minutes of the meeting held on 21 November 2010 were then considered. The meeting approved a proposal from Leslie Chrol-Frolowicz, seconded by Nancy Jackson, that they be agreed as a true record

4
Matters Arising


There were no matters arising
5
Report from the Elders Meeting held on 15 March 2011

i) Communication


The Church Secretary reported on progress with the church website and the  church newsletter. Copies of the Orders of Service and the Newsletter were available on the website. Further improvements to the website were planned to highlight the facilities available at St John’s for use by the local community. Communication with the local community would also be enhanced shortly by a new notice board in the church garden.

ii) “At Home” gatherings at the Manse      


The Church Secretary reported that the elders had gratefully accepted an offer from the Minister for a series of “At Home” gatherings to be held at the Manse during the coming summer months


iii) Northwood Community Arts “Community Canvas” project
The Church Secretary reported  that Northwood Community Arts had secured funding from Heathrow Community and Environment Awards for a piece of art work highlighting the artistic activities which now took place at St John’s and elsewhere in the local community. The Artwork would be on the exterior walls at the rear of the church and a number of possible locations in that vicinity were now being considered. The grant secured would pay for a commercial artist to direct the project. In response to a question from George Lee, Alistair Todd confirmed that concerns about graffiti would be addressed with the commercial artist. The Church Meeting endorsed the elders’ support for this project.
iv) Future Services
The Church Secretary reported the following arrangements for Easter Worship

Maundy Thursday (21 April) 8.00pm :Tenebrae. 
Members from St Martin’s South Oxhey and Northwood Methodist Church had been invited to join in this service

Good Friday (22 April) 12.00 noon : Good Friday meditation service

Easter Day (24 April) Morning service with Communion

The Church Secretary reported that the elders had also agreed the following special services:
Sunday 12 June, Pentecost, when the minister would be on holiday, the morning communion service would be led by the elders

Sunday September 11 : Service of Re-dedication

This service would be a celebration of both the spiritual growth of St John’s and the new physical development of the church buildings. Rev Carole Elphick had agreed to take part in this service, which would therefore be an opportunity for the congregation to affirm their support for her new ministry as Synod Transitional Minister. The Service would also include the annual Guild Dedication. The Church Secretary further commented that the service was also an opportunity, one year after Rev Fields’ induction, for the congregation to re-affirm their commitment and support for the ministry of St John’s under his leadership.

Sunday 25 September: Harvest Festival

v) Rearrangement of Furnishings in the Sanctuary.
The Church Secretary outlined a proposal from the elders that the choir pews be removed from the South Transept and the chairs currently in the Chapel be divided between the Chapel and the South Transept. This would tidy and open up both these areas within the Sanctuary.  When removed the pews would be stored temporarily in the manse garage. The Moderator confirmed that this proposal did not imply that there would never be a choir in St John’s in the future. When required the seats in the South Transept could be used by a choir or orchestra. The Church meeting unanimously agreed the proposal.
vi) Assistant Church Secretary

The Church Secretary reported that Sheila Wheeler had indicated her intention to stand down as Assistant Church Secretary in July. He paid tribute to the outstanding service Sheila had given to the Church, particularly in support of hall lettings. Sheila had agreed to continue from July onwards as Communion Secretary. Arrangements to cover Sheila’s work to support lettings would be considered in discussions between the Moderator, Church Secretary and Church Administrator. However volunteers were needed to undertake other tasks. A volunteer was needed from the congregation to co-ordinate the Sunday duty rotas, since this was a task that did not have to be undertaken by an elder. The elders would need to identify an elder to take over as Assistant Secretary and join the rota of church secretaries on a Sunday morning.
6
Minister’s Report


The Moderator thanked the Church Secretary and the elders for the very considerable support he had received since his induction.


He commented upon his ministry at St Martin’s , South Oxhey, and paid tribute to the tenacity of the congregation there. The church premises there were impressive and progress had been made in opening up their use by the community. An education support team, working with children and their parents, was now established in St Martin’s. A Tamil congregation was now worshipping regularly there on a Sunday afternoon. There was strong support from an inter-denominational team in South Oxhey and an inter-denominational service was held at St Martin’s at the end of each montgh.

The Moderator commented on the Re-Dedication Service planned for 11 September and emphasised that it would be a celebration of the spiritual aspirations of the congregation as well as physical changes to the buildings. The Vision 4 Life groups had proved invaluable in promoting the thinking behind many of the changes being considered. He hoped that in due course the role of the Vision 4 Life groups could be developed to provide  support for the pastoral care of the congregation. 

The Church Secretary paid tribute to the leadership given by the Moderator, and this was enthusiastically applauded by the members present.

7
St. John’s Development Group


Iain Steel reported on the purpose and activities of the Development Group. The group was charged with developing ideas to support the overall aim of securing the future of a viable and self-sustaining worshipping community at St John’s. The nature of the developments to be undertaken had not yet been defined, but issues being addressed included creating more useable space for lettings and producing a more inviting entrance to the sanctuary to improve the welcome offered by St John’s to the local community. Professional help would now be sought from an architect and the Synod Property Officer, Rev. David Skipp. A written report from the Development Group is attached to these minutes.
8
Finance Report


Iain Steel tabled and spoke to the attached finance report. He outlined the main features of the unaudited accounts for 2010 and the Budget for 2011, which had been approved by the elders. The unaudited accounts showed a surplus of £18,000 in 2010, largely accounted for by lower than anticipated expenditure on repairs and maintenance.. The budget for 2011 predicted a small surplus of £2,000.Tthe meeting agreed a recommendation from the elders to accept the budget for 2011 as the working budget for the year.

9
Property Report 


Ian Buchanan circulated and spoke to the attached report from the Property Committee. He outlined recent discussions with Chickwicks Nursery, progress with the Centenary Fund, the planned maintenance programme for 2011,and a number of health and safety issues.

Ian Buchanan asked members of the congregation to examine the contents of any cupboards which they used in the Anniversary Room so that work could proceed with clearing unwanted rubbish.


Ian Buchanan and Iain Steel were thanked for their reports and the immense volume of work which they represented.

10  Any Other Business

Jean Irving asked for details of baptisms since 2007 so that the Church Cradle Roll could be updated.

Wylie White recorded his appreciation of the work Jean Irving had undertaken to update the Memorial Book. His words were enthusiastically endorsed by the meeting.


The meeting closed with a blessing pronounced by the Moderator
. 
___________________


________________________

Moderator




Church Secretary

Date ____________________

